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The impact of new telecom companies coming into the market has led Airtel limited to implement different strategies to ensure growth and profitability continues. There is a lifecycle that every firm including Airtel goes through and some like Airtel keeps on renewing and recharging itself while others may end up dying. The corporation life cycle is the life cycle of a company from the time of its formation to termination (Hamrouni & Akkari, 2012). It also refers to an organization's expected sequence of occurrences. They are not static, and entrepreneurs should understand the phase of their organizational life cycle because the different stages bring different challenges and require different strategies to make profits. A corporation life cycle includes startup, growth, maturity, decline, and death or possible renewal stage. The stages are discussed below.

Startup stage signifies the beginning and expansion of an organization. Here, the focus is on getting customers to keep it moving. Companies in this phase may fail due to a shortage of capital or market acceptance of its products. The next stage is growth, which occurs when the products of a company have been accepted by the market, and there is an increase in revenue. Here, targets are typically set with the aim of generating enough revenue for expansion and survival. If an organization has experienced steady growth and increase in income, it moves to the next stage, which is maturity, where structures and management hierarchy are evident. In this phase, revenue continues to grow but at a declining rate. Operational efficiency is essential here to increase the gross and profit margins as a sales percentage (Bamberger et al., 2014). The market share of a company may also be substantial in this stage. Airtel successfully passed through this faces.

The next stage is decline where sales begin to fall off due to increase in competition. Herein, management may try to change the perception of its customers about their products or introduce new products in the same line. They can use strategies like vigorous marketing and change of the product's packaging. Additionally, the management can look into geographic expansion so that they can venture into new markets. In the case of Airtel, which is in this stage, it is expanding its African market and improving on technology. Doing that helps it maintain its sales, extend its lifecycle, growth increases and profits are maximized. The final stage is death or possible revival. When there is a decline in sales, cash flow may significantly decrease leading to failure of a company to meet its financial obligations. The result may be the closure of some of the unprofitable operations. If the decline continues, owners may decide to sell the company or return it to the maturity stage (Wheelen et al., 2017).

There are strategies that aid in extending a corporation life cycle and Airtel is using them very well. For example, they are using the product lifecycle extension strategies, which will eventually increase its life cycle. When a company releases a product, they understand that it will go through a cycle. Hence, they develop strategies that can keep it longer in the market. For example, they are improving their internet and connectivity around the world. A company can also use different pricing strategies, or they can expand to new markets. Airtel is using the pricing strategies to attract new customers and maintain their existing customers. Expansion to new markets helps a product to undergo an entirely new life cycle, thereby increasing the lifecycle of a corporation. The continuous development in the African market is increasing the life cycle of this company.

These strategies that extend the lifecycle of an organization needs to be implemented efficiently to increase the chances of success. Strategy implementation is the activities within an organization that puts strategies and plans into actions to attain the strategic goals (Hamrouni & Akkari, 2012). The strategy makers must consider some things before beginning the implementation process. Have the strategic issues and goals been identified through analysis like the SWOT or environmental scans? Does the strategy makers have a visible leader who will effectively communicate the vision and actions that are important for the achievement to everyone involved? Are there enough resources that will assist in implementing the plan?

Airtel has an excellent mix between culture and strategy, which is key to the success of implementation of a new plan for a company. When they were formulating their strategy, they ensured that it was in line with their culture to avoid conflict. A conflict between the two may lead to failure of the plan. The culture of a company is its identity and strategies should always be in line with and follow the company's culture. 

Six Sigma is a set of techniques and tools for the improvement of processes. A company would want to implement it because it aims at improving the quality of the results of a process via identifying and removing the causes of defects (Hamrouni & Akkari, 2012). It also minimizes the variability in operations of business and manufacturing. It does that through the use of quality management methods like statistical methods and creates individuals within the organization who are specialists in these practices. Six Sigma identifies significant roles for its successful implementation. 
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